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MEMORANDUM FOR- Gepersl Counsel

SUBJECT : Blue Ribbon Defens:e Panel Report

l. As you are awars, the President's Blue Ribbon Defense
Panel (chaired by Glibert W, Fltzhugh, Chairman of Board,
Metropolitan Life [nsurance Company) has recently completed a
year's study of the operations and organization of the Department of
Defense. Thelr report, s copy of which is attached, has receivsd
considerable attention in the pross.

Z. Some of the recommaendations are quite controversial, and at
this time it i not clear what the outcome wlill be with regard to  ctual
implementation, Nevertheless, sluce some of the changes propesed by
| the Panel could impact on the way the “gency does its basiness, it
ssems prudent to do some homework with the report as it now stands.

3. You will note that on page ix is a list of some 14 appendicss
which are to be published saparately. I presums that in due covi;_u
} these too will be made aveilable to us,

4. After I return from lesve, it may be appropriate to assemble
our thoughts collectively and asseas what these changes, if implemanted,
may poriend for CIA/Defense ralationships.

57 Ly.

1.. K. White
Executive Director-Comptroller
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MEMCR "NDUM FCR: Inspector Ceneral

SUBJECT : Blue Ribbon Defense Fanel Report

1. A8 you are aware, the Presideat's Blue Ribboa Defense
Panel (chaired by Gilbert W. Fitzhugh, Chairman of Board,
Metropolitan Life Insurance Company) has receatly completed a
year's study of the operations and orgaaisation of the Department of
Defense. Thalr report, a copy of which 1s attached, has received
considerable attention in the press,

2. Some of the recommendations are quite controversial, and at
this time it is not clear what the outcome will be with regard to actual
implementation. Nevertheless, since some of the changes proposmd by
the Panel could lmpact on the way the Agency does its business, i
seemes prudent to do some homework with the report as it now stuf;?ds.

in

3. You will note that on page ix is a list of some 14 appendices
which are to be published separately. I presume that in due course

these too will be made available to us.

e |p

4. After I return from leave, it may be sppropriate to as un::iﬂa
our thoughts collectively and asseses what thess changes, if implemented,
may portend for Cla/Defense relationships.

50 L. K. Vihita
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MLIMCRANDUM FCR: Deputy Director for Plans

SUBJECT - Blue Ribbon Defense Paael Report

J. As you are aware, the Prosideat’'s Blus Ribboa Defense
Panel (chaired by Gilbert W, Fiizhugh, Chalrman eof Board,
Metropolitan Life Insurance Compeany! has recently completed a
year's study of the operations and organixation of the Department
of Defense. Thelr report, copies of which are attached, has received
conaiderable attention in the press.

2. Some of the recommendations are quite controversial, and at
this time it is not clear what the outcome will be with regard to actual
implementation. Nevertheless, since some of the changes proposed by
the Panel could impact on the way the 2gency does its business, i¢
seems prudent to do some homework with the report as it now #t¥File,

I

3. The Plaas Directorats, of course, has multiple points ﬁamhr-
face with the Pentagon and thus Chapter !, which propesed mjeg,
reorganizational steps, will be of interest., The analysis and coaclusions
with respect to Defense R&D problems in Chapter Il will also bgpertinent.

I am sending you three coples of the report with the thought tha and 25X

TSED will want to look clossly at the foregoing sections, with fu
distribution at your discretion,

4. You will note that on page ix ia a list of seme 14 appendices
which are to be published separately. ! presume that in due co:ree
these too will be znade available to us.

5. At some occarslon in the near future (e.g., a Deputies Muttiag).
it may be appropriate to assemble our thoughts cellectively and guu

what these proposed changes may portend for Cii/Dafense relationships.
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MEMCRANDUM FCR: Depaty Director for Support

SUBJLCT . Blue ERibbon Defense FPanel Report

1. “» you are aware, the Fresideat's Blue Ribbon Defense
Panel (chalred by Gilbert W, Fitshugh, Chairman of Board,
Metropolitan Life lnsurance Company) has receatly cempleted a
year's atudy of the operations and organisation of the Department of
Defense. Thelr report, coplez of which are attached, bas received
considerable attention ln the press.

2. Some of the recommendations are quite controversial, and at
this time it is not clear what the outcome will be with regard to K8t:al
implementationr. Nevertheless, since some of the changes propossd by
the Panel could impact on the way the “gency does its business,
seems prudent to do 2ome homowonrk with the report as it now ntl@)dl.

3. For the Support Directorate, Chapter /I on Management of,
Materlel Resources has s good deal of interest to the Office of ! gglstics
(e.g., the complexities of the ASPR structure). Ia Chapter V on Pther
Maaagement Considerations, the Pzuel recommends combining tele-
communication and ADP under an Assistant Secretary. *t the end of
this same chapter, the Pansl mekes & case that the proposed Assistant
Becretary of Defense {Intelligence) should be glven & rirong hand ia the
physicsl security of the Peatagon. I am sending you copies of the report
{or the Offices of Logistics and Communications as well az one for your
own office,

=

4. You will note that on page ix is 3 list of some 14 appendigds
which ars to be published separately. I presume that in dae courruic
these too will be made availabla to us, -

-

5. 7t some occaslion Ia the near fut.re (e¢.g., a Deputies Masting,
it may be appropriate to assemble our thoaghts collectively and ¥nsess
what these proposed changes may portead for C1+ /Defenae rolaﬁnnhips.

(sl L K. White

1.. E. Whits
Executive Director-Comptroller

Attachmient (3)

O/PPB| /hg 10 Aug 70 ;25)(1
Distribution: Orig k ] - Addressee 1 - PPB Subj ’

Approved For Release 3FBBR§1' CIA- RDPSGBoozséRooBﬁ)Bomm |
- Chrono &'/% e




e e e o i vt

1 0 AUG /0

MEMCR ASNDUM FOR: Deputy Director for Intelligence

SUBJECT + Blue Ribbon Defenss Panel Revort

1. As you are aware, the President's Blue Ribbon Defense
Panel (chaired by Gilbert W, Fltzhugh, Chalrman of Board.
Matropolitan Life Insurance Company) has recently completed a
year's study of the operations and organization of the Department of
Defense. Their report, coples of which are attached, has received
considerable attention in the press.

2. Some of the recommendations are guite controversial, and at
this time it is not clear what the cutcome will be with regard to actual
implementation, Nevertheless, since some of the changes proposed by
the Penel could impact on the way the Agency does its businese, it -
seems prudent to do some homework with the report as it now stands.

3. The Intelligence Directorate will have a particular intereat in
some of the ideas sat forth in Chapter ! on Organization -- for example,
the call for a Net :ssessment Group to weigh U.S, strengths and
weaknesses against those of a potential enemy, the recommendation to
combine the maps and charts business of the three services, etc.; In
Chapter V on Other Management Considerations there is a discnasion
of the Pantagon's problems ia managing external contract studie 4 which
is quite revealing. In this same chapter, the Defense Department's
experiences im the ADP arena sesem to echc some of our own. ['am
sending you three coples ef the report with the thought that one should
be sent to NPIC and one placed in the Library (if thie has not a[géady
been done). E

4. You will note that on page ix is 2 list of nome 14 sppendices

which are to be published separately. [ prasume that in dhe co ree
these too will be made available to 115,
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MEMCRANDUM FOR: Deputy Director for Intelligence

SUBJECT : Blue Ribbon Defense Panel Report

1. As you are aware, the President's Blue Ribbon Defense
Panel {chaired by Gilbert W, Fitshugh, Chairman of Board,
Meotropolitas Life Insurance Company) has recently completed a
year's study of the aperations and organlzation of the Department of
Defease. Their report, copise of which are attached, has recelved
considerable attention in the press.

2. Some of the recornmendations are gulte controversial, and at
this time it 1s not clear what the gutcome will be with regard to acfual
implementation. Nevertheless, since some of the changes proposed by
the Panel could impact on the way the Agency does its business, it
seems prudent to do some homework with the report as it now stands,

3. The Intelligence Directorate will have & particular interest in
some of the ideas set forth in Chapter [ on Organization -- for example,
the call for a Net ‘ssessment Group' to weigh U.S. strengths and
weaknesses against those of a potential enemy, the recommendation te
combine the maps and charts husinass of the three services, etéff In
Chapter V on Other Management Considerations there is a dlscugsion
of the Pantagon's preblems In managing external contract studiey which
is quite revealing. In this same chapter, the Defense D.partm‘l_lt'!
experiencas im the ADP arens seem to scho some of our own. I[&m
sending you thres coples of the report with the thought that one should
be sent to NPIC aad one placed In the Library (Uf this has not a[Toady
been done), $

4. You will note that on page ix is a list of some 14 appendices
which are to be published ssparately. [ presume that in due course
these too will be made available to s,
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MEMORANDUM FOR: Acting Director of Planning, Programming,
and Budgeting

SUBJECT : Blue-ribbon Defense Panel Report

1. The Director has forwarded the attached report to John
Bross and me for whatever analysis may be required for Agency inter-
face with the Department of Defense. As an initial step in this direc-
tion, I should like you and your staff to take 2 rather prompt look at
the report and to recommend who else in the Agency should receive
the full report or sections of it, keeping in mind the need to develop
an Agency position on how ite recommendations may impact on the
Agency and the way it does business.

2. Please let me have your advice by no later than 6 August.

L. K. White
Executive Director-Comptroller
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